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Effective Leadership

Communication

If you can't communicate, don't
try to lead.

Serving Others

Leaders should be servants—
serving others and the
organization.

Meaning

Effective communication is the
effective sharing of meaning.

Adjustment

Leaders must adjust their
leadership style to fit the situation.

Focus

| eaders must focus on both
oeople and the process (task,
MISSIoN).

Manage

Leaders must also be managers,
for leadership without
management is vision without
fulfillment.

Plan

L eaders must have a plan to fulfil
the vision.

Vision

| eaders must have a vision.

Attitude

Leaders must implement positive
transition and change.

Articulate Plan

| eaders must communicate the
vision, mission, and plan.
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